City Hall Advance

Current & Upcoming Projects/News
from Carpinteria City Hall for
for November 2016

EXECUTIVE/CITY CLERK SUMMARY

Rincon Trail Milestones Reached!

Two important milestones have been reached toward the
development of a bicycle/pedestrian trail extending from the
east end of Carpinteria Avenue at the Bluffs to Rincon County
Park. The California Public Utilities Commission recently
granted the City an authorization to build a bridge over the
railroad tracks as part of the project. Also, the California
Transportation Commission (CTC) staff has announced that it
will recommend that the CTC approve a 6.833 million dollar
grant for the trail project. The engineer’s estimate for the
project is approximately $7.8 million. The CTC is expected to approve the grant funding at its
meeting in early December.

HOST Volunteers Recognized

The City’s HOST program, which has been in operation for ten years, is an all-volunteer hospitality
program located at the Downtown Visitor Center kiosk on Linden Avenue and provides information
to visitors about things to do and see in Carpinteria. The HOST season runs from Memorial Day to
Labor Day weekend. At the season-end event on November 29, the program’s 52 volunteers will
be recognized and thanked. HOST volunteers worked over 600 hours and met nearly 4,000
visitors. Twelve HOST volunteers will be honored for 10 years of service with a special recognition
pin and two volunteers will be recognized for reaching the five-year milestone. For more
information about volunteering for the City of Carpinteria, contact Mimi Audelo at
mimia@eci.carpinteria.ca.us or 805 775-4401.

City Hall November Closure
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mailto:mimia@ci.carpinteria.ca.us

City Hall is scheduled to be closed on Thursday, November 11™, in recognition of Veterans Day
and Thursday, November 24" and Friday, November 25", in recognition of the Thanksgiving
holiday. Happy Thanksgiving!

City Council Meeting Agenda Matters for November 2016:

e Boys & Girls Club Members Presentation

e ADA Transition Plan

e Financial Results Report (Budget Update)/Revisiting Community
Service Grants: HELP & Library

City Manager Contract

Pavement Report

Release of Bond for Casas De Las Flores

Tree Replacement Recommendations from TAB

Law Enforcement Report on Rumor Control and Crime
Economic Vitality Program and Carp First Annual Report

BUSINESS & ECONOMIC DEVELOPMENT ‘

FIRST FRIDAY

First Friday

November’s First Friday theme is “Fall Harvest” and will be held on Friday,
the 4th. First Fridays have been expanded to all-day Friday until

sunset. This First Friday, the band, Do No Harm, will be playing at the
Seal Fountain from 4 to 7 pm. An advertisement will be placed in the
Coastal View News regarding this.

SATURIDAY SAIE‘ES
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City of Carpinteria
Channel 21 Schedule for November 2016

Estimated
Date Program Start Time | End Time
11/1 Community Scroll All Day
11/2 Community Scroll All Day
11/3 Community Scroll All Day
11/4 Community Scroll All Day
11/5 Community Scroll All Day
11/6 Community Scroll All Day
11/7 Planning Commission Meeting Live Broadcast 5:30 pm 7:30 pm
11/8 School District Board Meeting Live Broadcast 5:30 pm 7:30 pm
11/9 Planning Commission Meeting Rebroadcast 8:00 pm 10:00 pm
11/10 School District Board Meeting Rebroadcast 7:00 pm 9:00 pm
11/11 Community Scroll All Day
11/12 Planning Commission Meeting Rebroadcast 5:00 pm 7:00 pm
11/13 Community Scroll All Day
11/14 City Council Meeting Live Broadcast 5:30 pm 8:00 pm
11/15 Fire District Board Meeting Live Broadcast 5:30 pm 6:30 pm
11/16 Water District Board Meeting Live Broadcast 5:30 pm 8:00 pm
11/16 City Council Meeting Rebroadcast 8:00 10:30 pm
11/17 Fire District Board Meeting Rebroadcast 7:00 pm 8:00 pm
11/18 Water District Board Meeting Rebroadcast 7:00 pm 9:30 pm
11/19 City Council Meeting Rebroadcast 5:00 pm 7:30 pm
11/20 Community Scroll All Day
11/21 Community Scroll All Day
11/22 School District Board Meeting Live Broadcast 5:30 pm 7:30 pm
11/23 School District Board Meeting Rebroadcast 7:00 pm 9:00 pm
11/24 Community Scroll All Day
11/25 Community Scroll All Day
11/26 Community Scroll All Day
11/27 Community Scroll All Day
11/28 City Council Meeting Live Broadcast 5:30 pm 8:00 pm
11/29 Community Scroll All Day
11/30 City Council Meeting Rebroadcast 8:00 10:30 pm
12/1 Community Scroll All Day
12/2 Community Scroll All Day
12/3 City Council Meeting Rebroadcast 5:00 pm 7:30 pm

**Note: Community Scroll plays before & after shows listed
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PUBLIC WORKS DEPARTMENT

ENGINEERING DIVISION
Administration Program

The Department of Public Works continues to work on many
Administrative Program items. Working with the Administrative
Services and Finance Department, Public Works is working to
implement new financial tracking and personnel time tracking

databases.
Additional work items for November 2016 include:

e Capital Projects Construction Contract Documents Specifications Boiler Plate Update
e Municipal Code Updates

Traffic Safety Recommendations

Pavement Maintenance Project

Economic Vitality Report

Pavement Preservation Ordinance — Adding municipal code that addresses
impacts to roadway pavement lifespan by utility trenching and other work
Floodplain Management Ordinance Update — Address the City’s obligation to
enact local regulations that meet the requirements of the National Flood
Insurance Program

O O O O

O

Other Municipal Code updates include preparing updates to the speed limit sections.

Capital Project Program
Public Works is continuing to work on several capital improvement projects, including:

Linden Avenue and Casitas Pass Road Interchanges Project

The Department of Public Works is currently working, as project partner, with the Santa
Barbara County Association of Governments (SBCAG) and the California Department of
Transportation (Caltrans) to develop this project. Current work efforts that will continue into
November include:

e Transportation Management Plan and beginning of construction: Public Works
continues to coordinate with Caltrans as the project begins construction. The
Department is coordinating traffic counts for the Linden Ave/Carpinteria Ave and
Casitas Pass/Carpinteria Ave intersections to properly set the signal timing as
efficiently as possible for upcoming ramp closures.

¢ Floodplain Development Review and Permit: The Linden Avenue and Casitas Pass
Road Interchanges Project may affect the Carpinteria Creek floodplain. The
Department of Public Works has submitted a floodplain analysis package to the
Federal Emergency Management Agency (FEMA) to obtain project approval from the
Agency. Public Works expects to receive FEMA'’s response to the package soon.
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Carpinteria Avenue Bridge Replacement Project

The Department of Public Works has completed the Preliminary Design phase of the project
with the consultant team led by Drake, Haglan and Associates, Inc. The Preliminary Design
Phase of the project includes the following:

e Conceptual Design

e Aesthetic Exhibits

e Environmental Review and Permitting

e Final Design and Construction Document Preparation

The project status, new design exhibits and updates were presented at the September 15,
2016 Architectural Review Board meeting. Comments from the Board were carried forward
into the final plans. Environmental Technical Studies and preliminary design plans were
submitted to Caltrans for review and approval. The proposed Final EIR was released for
public review in September. The project is expected to be presented to the Planning
Commission this fall. Public Works expects to begin the 95% plans this fall and begin
construction in early 2018.

The Carpinteria Avenue Bridge Replacement Project consists of replacing the existing bridge
over Carpinteria Creek. The proposed bridge deck includes two 12-foot lanes, two 5-foot
bike path lanes, a 14-foot striped median, and 8-foot wide raised sidewalks on each side of
the road. The proposed bridge structure is a three-span alternative with two sets of columns
placed outside of the low point of the creek. To fund the estimated $16 million project, Public
Works obtained a federal grant under the Federal Highway Administration’s Highway Bridge
Program. The grant will pay 88.53% of all eligible costs to replace the bridge. Additional
funding will come from the City’s Development Impact Fee program and Measure A
revenues.

The Department of Public Works will also continue to work on the following projects and
plans in November:

e Ash Avenue Improvement Project
o Public Works is providing comments for final plans package.
e Bicycle Master Plan/Active Transportation Plan
o Public Works is updating this recently completed document by adding a
pedestrian element. The updated document’s name will be changed to address
the state and federal Active Transportation Program that replaced the Safe
Routes to School and Bicycle Transportation Account grant program.
e Main School Sidewalk Infill, Phase Il
o Phase | was completed in early August.
o Phase Il funding agreements were finalized in October.
o Project construction is anticipated in early 2017.

Public Works will continue to work on several other projects including the Carpinteria Avenue
Bus Stop Improvements (at EIm Avenue) and the Ninth St Pedestrian Bridge Lighting project.

Solid Waste
The City continues working with E.J. Harrison and Sons, Inc. on educating businesses about
AB 1826, the mandatory commercial organic waste bill. Businesses generating more than
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eight cubic yards of organic waste per week were required to begin working on implementing
a program as on April 1, 2016. Those businesses identified as meeting the first tier were
contacted by the waste hauler and have been working towards compliance. The next phase
of implementation will begin January 1, 2017 and includes businesses that generate four or
more cubic yards of waste.

Watershed Management

The 2015-2016 Annual Report for the Phase 1l MS4 Permit, which regulates aspects of the
City’s Watershed Management Program, was completed in October. Included as part of the
report are the City’s Enforcement Response Plan, construction and post-construction water
quality tracking, and good housekeeping measures, among other things. Many aspects of
the Watershed Management Program are ongoing, with new measures added through the
Permit each year.

Street Maintenance Division

e First Friday Banner Installations

e DTBAB Banner Installations

e Veterans Day Flag Installations

e ABOP (November 12)

e Holiday Lighting Preparations

e Holiday Banner Installations

e Downtown Holiday Decorations

e City Hall Holiday Decorations

e Holiday Living Tree Installation (Seal Fountain)
e Sand Bag Preparation

e Storm Drain Cleaning/Preparations

e Storm Equipment Preparation

e Linden Avenue Concrete Repair Project - Phase 3
e Public Works Vehicle Maintenance

e CDS Unit Maintenance

COMMUNITY DEVELOPMENT DEPARTMENT

DIRECTOR’S REPORT

PLANNING & BUILDING

CDD Recruitment

The Community Development Department is currently
recruiting for our Associate Planner position after just
filling two vacant positions. Assistant Planner Marysol
Smith and Chief Building Inspector/Plans Examiner Dan
Chepley recently joined our team.
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Planning Commission

At the meeting of November 7™, the Planning Commission will consider the request to
replace the existing Carpinteria Avenue Bridge over Carpinteria Creek with a new three-span
bridge. The project includes alterations to the existing Carpinteria Creek bicycle path, habitat
restoration of portions of the creek corridor in the project vicinity and street/frontage
improvements approaching both ends of the bridge.

The proposed three-span bridge would be constructed in approximately the same location
and alignment as the existing bridge. The overall width of the new bridge would increase by
approximately 15 feet, providing two 12-foot wide traffic lanes, a 14-foot wide center lane,
five-foot wide shoulders/bike lanes, eight-foot wide sidewalks and two-foot wide bridge
railings. The majority of the added width to the bridge structure is attributed to the larger
sized bike lanes and sidewalks.

Architectural Review Board

The Architectural Review Board will meet on Thursday, November 17™. Items scheduled
thus far are final review of the four-unit Sanctuary Beach Condominium project, located at
4295 Carpinteria Avenue, and the Request of Gran Vida for a freeway sign.

Community Development Block Grant Program (CDBG)

The City of Carpinteria receives Community Development Block Grant (CDBG) funding
annually that is distributed among the member jurisdictions. The U.S. Department of Housing
and Urban Development (HUD) has established the following three national objectives under
the CDBG Program: benefiting low and moderate income households, eliminating slums and
blight or meeting an urgent need in the case that existing conditions pose an immediate
threat to the health and welfare of the community.

The Carpinteria City Council allocates funds to applicants of the CDBG program through
recommendations made by the CDBG Committee. The CDBG Committee includes three
members, appointed by the City Council and made up of one Planning Commissioner and
two members of the public. The City is looking to fill the two CDBG Committee public
member vacancies for the upcoming 2017 CDBG funding period. Interested participants
should make an application with the City Clerk. Appointees of the CDBG Committee serve
for a term of four years and typically require four to six hours of service each year.

SBCAG

The next Technical Planning Advisory Committee (TPAC) meeting will be held at Solvang
City Hall on November 3" at 9:00 am. TPAC meets the first Thursday of each month to
discuss land use issues of regional importance.

CODE COMPLIANCE

Single-Family Rental Housing Inspection Program

Ten homeowners who have not responded to the Zone 2 rental notices will receive a second
letter to comply in November. Fourteen certificates/business license permits have been
issued for Zone 2, and no major violations have been found to date in this rental district.
Eight homes have sold and thirteen homes are now owner occupied.
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Homelessness

Compliance staff continues to contact homeless individuals and meets every month with the
Sheriff’'s Department, State Parks, and the Fire Department, to review the status of
individuals who need help. Additionally, David Hernandez meets weekly with the Central
Coast Collaborative (C3H) to discuss the status of our local homeless persons that he
observes and contacts when in the field.

Shopping Carts

Staff is working with the owners of Casitas Plaza to make sure that they reinstall the lines in
the parking lot that lock the shopping carts. When the parking lot was restriped the lines
were covered, and staff has observed carts being left at the bus stop again. Once the lines
are reinstalled this problem will diminish, but we will continue to abate abandoned carts
throughout the City.

PARKS & RECREATION

Community Garden

The project will be placed out to bid in November with bids expected to be opened in
December. The project will be considered by the Carpinteria City Council on October 10"
and also receive final ARB approval on October 13", People who are interested in
participating in the Garden Park may contact the Parks Department at (805) 755-4449.

Memorial Park

A new play structure is being designed and plans are being prepared that should be
completed in November. The play structure includes accessible features, swings, and a
shaded area. The project schedule looks forward to an April 2017 completion.

Heath Ranch Park

The City received two arborist’s reports in October that provided safety pruning guidance on
the five Eucalyptus trees in the park. In mid-November, the trees are scheduled to be pruned
in accordance with a written five-year plan that has improved tree safety as its goal. Two of
the largest trees have a 40% reduction in branches indicated in the report.

Work continues to prepare a new park design site plan that considers a new location of the
play structure as well as improved landscaping and other features.

Carpinteria Community Pool

The water at the Carpinteria Community Pool is 80-
degrees year round, so even though the weather is
cooler, the water is warm. Private and semi-private
swim lessons are available by appointment all year
and we offer the use of wetsuits to help keep your
child warm. Masters runs 5 days per week (M-F) and
water aerobics runs 3 days per week (MWF). We
have a menu of options for after-school fithess for your
little ones, swim team and/or water polo.
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This month, we will have McMillan Offshore Survival Training taking place from 8am - 12pm,
November 14t - 18,

Pool Holiday Hours

We will begin holiday hours this month on Veterans Day, which is Friday, November 11,
from 10am -2pm. We are closed for the Thanksgiving Holiday, but will be open Friday
November 25" from 10am - 2pm so you can work off those extra holiday calories.

Holiday Shopping at the Pool
Start shopping for the holidays and check out our Goggle Shop! Access Passes and Swim
Lessons make wonderful presents. Give a gift of fithess, safety and well-being!

Swim Club

The Carpinteria Aquatics Club is rolling into November with swim season taking way and
Club Water Polo wrapping up their last matches of the month. The CAC Swim Club is getting
prepared for Winter Age-Group Olympics in December and is trying to qualify at the PVST
Swim meet in Camarillo on Nov 12" and 13", The CAC Water Polo Club is in the middle of
their fall season in Ventura and will continue with weekend matches until the end of the
month with a chance to compete for the League Title.

November Swim Schedules:

- Bronze 3pm - 4pm, Monday, Wednesday, & Friday
- Silver 3:30pm - 5pm, Monday - Friday

- Gold 3pm - 5pm, Monday - Friday

Water Polo
12U & 14U 5pm - 6:30pm, Monday — Thursday

ADMINISTRATIVE SERVICES/FINANCE DEPARTMENT

MEMORANDUM

To: Fidela Garcia, City Clerk
From: John Thornberry, City Treasurer

Date: 11/2/2016

Subject: Cash Report — Government Code 41004

In accordance with California Government Code Section 41004, attached please find a
schedule showing Cash Disbursements, Cash Receipts and Ending Cash Balances for each
fund of the City for the periods beginning August 31, 2016 through September 30, 2016. Also
in accordance with CGC 41004 | request that a copy of this report be filed with the City
Council at your earliest convenience.
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City of Carpinteria

Treasurer's Cash Report

08/31/2016 09/30/2016
Fund Cash Disbursements Receipts Change Cash
10 General 5,429,139.17 (505,080.12) 436,319.96 (68,760.16) 5,360,379.01
11 Traffic Safety 1,950.28 131.62 0.00 131.62 2,081.90
13 General Reserve 1,077,507.27 658.57 0.00 658.57 1,078,165.84
15 Replacement/Repair 1,031,012.41 630.16 0.00 630.16 1,031,642.57
Reserve

20 Revolving 206,243.66 (33,243.09) 551,897.00 518,653.91 724,897.57
21 Replacement 7,587.06 4.64 0.00 4.64 7,591.70
22  Park Development 0.00 0.00 0.00 0.00 0.00
23 Park Maintenance 22,650.95 (29,961.58) 11,777.04 (18,184.54) 4,466.41
25 Gas Tax 186,585.04 (46,929.86) 22,029.70 (24,900.16) 161,684.88
26 Local Transportation 49,373.61 (3.32) 997.95 994.63 50,368.24
27 Measure A 912,586.68 7,624.03 68,924.51 76,548.54 989,135.22
28 Tidelands Trust 29,381.73 (27,448.22) 210,060.42 182,612.20 211,993.93
29 Street Lighting 1,022,788.74 (51,396.35) 0.00 (51,396.35) 971,392.39
31 Trust & Agency 2,363,295.18 (48,928.19) 0.00 (48,928.19) 2,314,366.99
33 Right of Way (19,562.29) (16,167.23) 0.00 (16,167.23) (35,729.52)
38 PBIA 68,431.86 1,614.21 715.50 2,329.71 70,761.57
39 AB939 330,015.78 (21,104.05) 0.00 (21,104.05) 308,911.73
41 Measure D 678,806.06 414.89 0.00 414.89 679,220.95
42 Capital Improvement 883,558.91 0.00 0.00 0.00 883,558.91
48 Recreation Services (34,612.37) (65,668.87) 33,374.62 (32,294.25) (66,906.62)

Total 14,246,739.73 (834,852.76) 1,336,096.70 501,243.94 14,747,983.67
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